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PASADENA LAPIDARY SOCIETY
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS
February 10, 2015

A meeting of the Board of Directors (BOD) of the Pasadena Lapidary Society (PLS), a California
corporation, was held on February 10, 2015  at 7:15 P.M., Pacific Daylight Time, at the Plymouth
Campus of Monrovia Adult School. 

Present:
Officers - Marcia Goetz, President; Martha Wilson, Vice President; Linda Nelson,
Secretary/Treasurer; Chris Kyte and Joe Goetz, Trustees.
Directors - Carolyn Duncan, Ed Imlay, Mark Nelson 

Officers/Directors Absent: Elizabeth Weston, Jennifer Jang

Also Present: Marléné Kyte.
Counsel Present:  There was no counsel present.
Attendees participating via telephone or electronically: None.

Call to Order: President Marcia Goetz called the meeting to order at 7:15 PM.  There was no request
to electronically record this meeting.  Of the 10 directors, 8 were confirmed as being present.  A
quorum was declared and the meeting, having been duly convened, was ready to proceed with
business.

REPORTS

President’s Report: President Marcia Goetz distributed the agenda and welcomed everyone to the
meeting. 

Approval of the Minutes:  Minutes of the previous meeting were reviewed.  Following a grammatical
correction by Ed Imlay a motion to approve was made by Carolyn Duncan, seconded by Martha
Wilson and the minutes were approved.

Vice President’s Report: 
� Program:  

1. The program for February will be how to construct case liners and tips on making
your display better.  This will be presented by Marcia Goetz and Sylvia Cliffe.

2. The program for March is still being planned. 
� Rock Of The Month:  

1. February is Linda Nelson on Amethyst.
2. March is Jared Nishimura on Fossils.

� Show:  Martha Wilson requested some material from Joe Goetz to complete her fabrication
of display case mementoes for the 2015 Annual Show.

Secretary’s Report:
� Correspondence:   Linda Nelson reported that no correspondence had been received. 
� An application for a certificate of insurance for our 2015 Show has been sent to the CFMS

insurance agent.
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Treasurer’s Report:  
� Linda reported that there had been no significant changes to the financial condition of the

Society since the last meeting.
� Marcia asked that a written report be provided for future board meetings.
� Marcia requested that the Treasurer provide financial details from 2014 to the Audit

Committee.  Linda said that she would have all materials to the committee by the end of
March - after the 2015 Show.

� Linda and Martha signed a check for $800 payable to the San Marino Masonic Hall as the
final payment for the 2015 show, for mailing the following day.

Federation Report:  Joe Goetz reported that there was a rock sale to be held in Victorville.

Bulletin Report:   Mark Nelson thanked all who had submitted their reports for the current bulletin
and asked for submissions for the next bulletin to be in by the 15 . th

Membership:
� Mark Nelson presented the following names for approval as members: 

A. Pamela Pursley (Cypress) - an engineer
B. Kevin Ryan (Pasadena)  - a film editor
C. Mark noted that a copy of their applications had been emailed to the board for

approval and a copy was on hand for review.  
� He made a motion to approve these applications. Martha Wilson seconded the motion and

the matter was opened for discussion.
A. President Marcia Goetz said that a gentleman named Alex had come to the February

workshop, filled out an application, paid his new member fee and that she had
permitted him to use the workshop equipment.  She did not remember his last name
and did not have his application to present to the board, but requested that he be
approved subject to a formal review of his application at the March board meeting.

B. Mark noted that the board had adopted a policy by which no members would be
approved by email or voice vote outside of a board meeting. [Secretary’s Note: This
occurred at the board meeting of September 9, 2014 and reads:  Ed Imlay suggested
that the board adopt a policy by which no members would be approved by email or
voice vote outside of a board meeting.  At board meetings the applications of
prospective members would be evaluated and approved individually.  Prospective
members could come to the workshop as a visitor and sign a waiver and receive an
orientation tour but could not work on any equipment.]

C. The board reaffirmed the board policy and requested a copy of the Alex application
for review as soon as possible, but made the exception for this case by voting to
approve these new members, including the individual from the February workshop.

� Membership Renewals
A. Mark Nelson reported that most of the 2015membership renewals have been

received.  He distributed a recap of those who had paid and who were still due and
requested that those who were acquainted with any on the non-renew list be
contacted regarding their intent to renew.  

B. Linda noted that those whose renewals had not been received will be contacted in
writing.  Marcia suggested that this contact be in the form of a “reminder note”.

Field Trip Report: 
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� Joe Goetz reported on the field trip meeting held on Saturday, January 31  at the Nelsonst

home in San Dimas.  The first field trip will be Sunday, February 15 , to Tajiguas Creek.th

The trip will be lead by Andrew Hoekstra of the Delvers club.  
� He will lead the March field trip to the Lavic area and instructed Mark Nelson to use the

2014 Lavic field trip description and information for the March bulletin.  
� Joe noted that The Searchers club is having a field trip to the Lake Havasu area on February

22 .  He will get more information from The Searchers regarding this trip. nd

Librarian Report:   Jennifer Jang was not present for a report. 

Trustees Report: 
A. Trustees  Chris Kyte and Joe Goetz had no new business for this meeting.
B. President Marcia Goetz requested that the trustees form a committee to complete an

audit of the 2014 financial transactions.

Education / Display  Report: 
� Ed Imlay reported that there were no presentations scheduled for February or March.   
� Ed reminded the group that the February birth stone is Amethyst and that the March birth

stone is Aquamarine. 

Hospitality Committee Report: Linda reported that Trudy Krose would not be at the February
meeting but that Trudy has made arrangements for members to bring refreshments.

Sunshine Committee Report: Trudy Krose was not present for a report.

Workshop Report: 
� A letter from Valerie Stathatos was read and discussed.  The main concerns expressed were

about children being in areas that would expose them to injury; members being in areas that
are restricted; individuals not having received an orientation about the workshop rules. 
A. The board felt that Valerie’s concerns were justified and needed to be addressed. 
B. It was restated that the board had determined that, while applications will be

accepted, memberships will not be approved at workshops.  Prospective members
could come to the workshop as a visitor and sign a waiver and receive an orientation
tour but could not work on any equipment or be permitted beyond the lounge area.

C. Boundaries established for the workshop will be respected at all times.
D. Joe will develop a map of the areas that are off-limits to all participants.
E. Children under the age of 9 years are not allowed at the workshop.
F. No animals are allowed at the workshop except for legitimate service animals. 
G. Members must attend an introduction to the workshop and sign for their workshop

safety and rules packets and sign the releases prior to using the workshop.
H. Members will initial the sign-in sheet to indicate that they have received and

understand the workshop safety and rules upon entry into the workshop each month.
I. New members will receive a fee-free workshop with special attention and training

after they join - as a way of introducing them to the workshop.  The board adopted
this in January, 2015.  Carolyn will supervise this policy.  

J. Linda Nelson is instructed to add these items to a draft of a revised Workshop Rules
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and distribute it to the Board by email for review and editing.
K. Linda made a motion that this revised workshop rules document be allowed to be

approved by email so as to have it in place by the March workshop.  Martha Wilson
seconded the motion and it was approved.

� Chris Kyte noted that it had been the policy of the Society, at a time in the past, to require
that a person seeking membership in the Society attend two meetings and two field trips prior
to being granted membership.  He asked the board to consider this for future discussion.

� Carolyn and Mark did additional work on the roof this past month and there have been no
leaks reported to this date. 

Bead Group Report: There was no report from the Bead Group.

Ways & Means Report: Joe Goetz noted that he has some nice prizes for the raffle and said that he
is always open for additional items. 

Publicity Report: Elizabeth Weston was not present for a report.

Webmaster Report: Mark Nelson reported that he has updated the website for this month.  Ed Imlay
requested that the schedule of show demonstrators be linked to a PDF that he will update in lieu of
on a separate web page.  

Historian’s Report:    Elizabeth Weston was not available to present the  Historian’s report.

OLD BUSINESS
� Marcia noted that there is a show committee meeting scheduled for Thursday, February 12th

at 6pm at the Plymouth Building.

NEW BUSINESS
� Martha Wilson informed the Board that the Monrovia School District is planning to renovate

the building where the Board meets and that it may not be available after this summer.
Marcia is looking for another location and Chris Kyte suggested the Pasadena Central
Library.

� Mark suggested that items to be on the agenda for a board meeting be given to the Chair one
week prior to the meeting and that the agenda for the board meeting be sent to board
members at least 3 days prior to the meeting.  Items may not be introduced to the agenda
without the approval of the Chair, who would retain the right to not introduce them for
discussion or to reschedule them for a future meeting.  Mark said that this is to enable board
members to be better prepared for the meeting and to enable the meeting to be shorter and
more efficient.  He mentioned that Forbes Business recommends this as a key method for
improv ing  a t t endance  and  the  e f f i c i ency o f  b oa r d  m ee t i ngs .
http://www.forbes.com/sites/glennllopis/2012/12/17/5-ways-to-lead-a-meeting-make-30-
decisions-in-30-minutes/

� PayPal: Mark asked the Board to consider the use of PayPal as a way for members to renew
their dues and to pay for memberships.  He said that the cost for non-profits to use this
service started at 2.2%.  The board will consider this for the 2016 membership renewals.
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� Bulletin by email: Mark reported that many clubs have converted to distributing their
bulleting by email.  They have done this mostly by encouragement.  Some clubs charge extra
for a mailed bulletin.  The board will ask members their preference when the 2016
memberships are due for renewal.

Adjournment: The President asked for any further business to be heard before adjournment. There
being no further business to come before the meeting she announced that the next Board Of Directors
meeting would be at 7:15 P.M. on Tuesday, March 10 , 2015 at the Plymouth Campus of Monroviath

Adult School. 

 A motion to adjourn was made by Joe Goetz, seconded by Chris Kyte and approved by the Board.
Vice President Martha Wilson declared the meeting to be adjourned at 9:00 P.M., Pacific Daylight
Savings Time.

Respectfully submitted,

  Linda Nelson                                  

Linda Nelson, Secretary
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